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About FIND 
FIND, the global alliance for diagnostics, seeks to ensure equitable access to reliable diagnosis 
around the world. We connect countries and communities, funders, decision-makers, healthcare 
providers and developers to spur diagnostic innovation and make testing an integral part of 
sustainable, resilient health systems. We are working to save 1 million lives through accessible, 
quality diagnosis, and save US$1 billion in healthcare costs to patients and health systems. We 
are co-convener of the Access to COVID-19 Tools (ACT) Accelerator diagnostics pillar, and a WHO 
Collaborating Centre for Laboratory Strengthening and Diagnostic Technology Evaluation. For 
more information, visit www.finddx.org. 

1. Background  
With the growing prevalence of diabetes and cardiovascular diseases, an increasing number of 
low- and middle-income countries (LMICs) are experiencing the double burden of infectious and 
non-communicable diseases, putting tremendous financial strain on healthcare systems and 
patients. 

According to the World Health Organization, uncontrolled diabetes presents a serious risk to 
achieving the UN Sustainable Development Goal target 3.4, namely, to reduce premature 
mortality from NCDs by one-third [1]. A 2019 analysis of health system performance for diabetes 
in 28 LMICs showed that only 22.8% of people with diagnosed diabetes achieved control [2]. 

Glycated haemoglobin (HbA1c) testing plays a key role in the management of diabetes by 
providing information on a person’s glycaemic control and risks of developing long-term 
complications. HbA1c values represent average glycaemic control over the past 2−3 months and 
regular HbA1c testing is recommended for all people living with diabetes [3]. The WHO 3rd edition 
of the Essential Diagnostics List recommends the availability of HbA1c testing in community 
settings and health facilities without laboratories to diagnose and monitor diabetes [4]. 

Access to and affordability of HbA1c testing in LMICs is limited. A review of 15 countries reported 
that HbA1c testing was not available at all in two countries and free in only one country. In 12 
countries it required a co-payment, with 90% of families needing assistance with the cost [5]. In 
countries with HbA1c capacity, most testing is done in higher level hospitals or referral centres 
using laboratory-based analysers [6]. People with diabetes from remote rural areas have to travel 
extensive distances for HbA1c tests and therefore frequently skip them. 

Point-of-care (POC) analysers mean that HbA1c testing can be carried out more easily for people 
with diabetes, regardless of the size of the healthcare facility in which they are receiving care. 
POC HbA1c testing has the potential to improve clinical outcomes and facilitates patient 
education and motivation [7,8]. It can also deliver cost and time savings for healthcare 
professionals and patients [9].  

Despite these benefits, HbA1c POC testing is often not routinely implemented, and the high costs 
of tests and analysers are a considerable barrier to implementation.  

Many LMICs have fragmented procurement systems for medical products, leaving each buyer 
(whether public or private) to negotiate with suppliers individually, often resulting in high end-
user test prices. 

 . 

http://www.finddx.org/
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3. Objective of the partnership 
FIND aims to partner with diagnostic manufacturers to support the procurement process by 
providing buyers in LMICs access to pre-negotiated product prices and supporting the liaison 
between buyers and suppliers to streamline demand.  

Building on its work in bringing together buyers and suppliers of blood glucose test strips and 
meters, FIND is now seeking to do the same for buyers and suppliers of POC HbA1c analysers 

 FIND is looking to partner with manufacturers who are interested in: 

a) supplying high-quality, easy-to-use POC HbA1c analysers and test cartridges/reagents 
appropriate for use in primary LMIC healthcare facilities; 

b) offering all items at price points in line with LMIC requirements; 

c) offering a comprehensive package to buyers comprising customer service, technical 
support, product training, and post-market surveillance. 

FIND aims to enter into long-term agreements with manufacturers on product pricing and 
support to ensure consistent and sustainable supply of the products to LMIC buyers. Products 
will be listed in the FIND DxConnect Marketplace for access to approved buyers (see point 4.3 
below). 

4. Volumes, demand and the FIND DxConnect Marketplace 
 

4.1 HbA1c volumes  
FIND has modelled the total number of HbA1c tests forecasted to be needed in nine LMICs and 
estimates the need to be a minimum of 228 million HbA1c tests over 5 years across the estimated 
> 110 million people diagnosed and treated for diabetes1 (see table 1). This reflects laboratory 
and point-of-care testing needs and while it is not possible to forecast how many tests will be 
needed at POC, the large total number needed indicates a growing opportunity for POC HbA1c 
testing. In 2020, market demand for POC HbA1c tests in India and South Africa was estimated to 
be around 1.3 million and 0.2 million tests, respectively2.   
 
Table 1: Needs forecast split across the public and private/out-of-pocket markets.  

 
Source: FIND market model, IQVIA, IDF Atlas 2019 

 
1 Based on a minimum of two HbA1c tests per annum 
2 Maia Research, Absolute Reports 2021 



 

Page 4 of 13 
 

4.2 Demand for POC HbA1c testing from FIND’s current partners/buyers 
Several of the current buyers of blood glucose monitoring supplies available through FIND have 
expressed interest in procuring POC HbA1c testing solutions in addition to glucose test strips and 
meters. Their presence is across different LMICs. They are convinced of the benefits of POC 
HbA1c testing and have plans to increase access if manufacturers can offer quality, affordable 
products.  
 

4.3 DxConnect Marketplace  
The FIND DxConnect Marketplace aims to drive access to quality diagnostics where there is a 
clear market gap, especially in LMICs. It draws on FIND’s technology scouting and market 
intelligence expertise to target key product categories, identify manufacturers, and support 
negotiating terms for pricing and services where needed.  
 
The DxConnect Marketplace will enable buyers in LMICs who may not have access to tests 
through traditional procurement channels to connect to manufacturers directly through a secure 
digital platform. The DxConnect Marketplace will play an active role in shaping a healthy 
diagnostic market to enhance LMIC access to quality diagnostics. Particular levers include: 

• Access to quality diagnostics. 
• Innovation: early market access for new tests in key priority segments.  
• Aggregation of demand across buyers, in both the private and public sectors, supporting more 

efficient product delivery. 
• Reliability: background checks for buyers and sellers, long-term agreements (LTAs) and governance 

of trades. 

5. Eligibility criteria for responding to this Call for partners 
FIND aims to identify 3−5 manufacturers interested in entering into a long-term agreement with 
FIND to supply POC HbA1c analysers via the DxConnect Marketplace.  Products will need to meet 
the following criteria: 
• Stringent regulatory approval [SRA], preferably FDA approval or CE certification.  
• International Federation of Clinical Chemistry [IFCC] and/ or National Glycohemoglobin 

Standardization Program (NGSP) certification. 
• The analyser is a point-of-care device, which means it can be performed where the patient is 

receiving care, carried out by a health professional, and giving results within minutes.  
• Sample type: Needs to accept capillary whole blood.  
• Reagents: No bulk reagents required; all liquids (including water) should be available in a self-

contained test kit. 
• Product supply in low- and middle-income countries. 

Through customer and end-user research by FIND, it is apparent that POC devices which offer 
other test parameters in addition to HbA1c are beneficial. Therefore, even though the main focus 
is the HbA1c test, FIND would also be interested in reviewing submissions for POC instruments 
with multi-parameter testing capabilities, in addition to HbA1c, so long as they align with the 
minimum eligibility criteria described above. 

All proposals submitted in response to this Call for partners will go through a predefined 
selection process, as explained in section 7 and Appendix II.  
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6. Proposal content and submission 

The expected proposal content is outlined in Appendix I. Ahead of submission, clarifying 
questions may sent by email to NCDs@finddx.org. FIND will respond via email to any request 
submitted no later than five working days before the final submission deadline. A list of questions 
and responses will also be made available on the FIND website. 
 
The submission deadline for the proposal is 4 October 2021 at 23:59 CEST. 
 
Your proposal is to be submitted via FIND’s Technology Scouting Submission Webform. Select 
“NCDs” as Disease Area and “Diabetes” as Disease Area Subtype on the form. Would you please 
upload your completed submission spreadsheet, PowerPoint presentation and additional 
materials as outlined in Appendix I. The submission spreadsheet can be downloaded from the 
submission portal.  
 
FIND considers any proposal received as confidential. If required, FIND can sign a confidential 
disclosure agreement (CDA) with interested manufacturers before proposal submission. FIND 
will not disclose the proposal to third parties without the prior written agreement of the proposal 
submitter. The review of proposals will be carried out by a team comprising internal FIND 
authorities and independent external experts. External reviewers are under confidentiality 
agreements and are recused if found to have a potential conflict of interest. Any specific 
questions concerning confidentiality should be addressed to FIND. 

7. Supplier selection process 
The selection of proposals received in response to this Call will be based on key selection criteria 
laid out in Appendix II.  
Proposals will be assessed, and partners selected through a systematic process designed to be 
objective, independent, and transparent to ensure that the most suitable manufacturers are 
selected, and potential conflicts of interest avoided.  

• The evaluation of proposals will be conducted over a 4-week period following the close of 
the Call. Submissions will be assessed by a minimum of two internal and two external 
reviewers. 

• Up to five proposals will be shortlisted: shortlisted applicants will be notified by                     
9 November 2021 and invited to participate in a teleconference with the internal and 
external review panel. 

• The shortlisted products will undergo a performance evaluation based on the CLSI EP-15 
protocol at the European Reference Laboratory for Glycohemoglobin (ERL) Clinical 
Chemistry Department, Zwolle, The Netherlands. Manufacturers would need to provide 
one instrument and 100 tests free of charge and ensure they are delivered to the institute. 
FIND would cover the costs of the evaluation (but not the instrument and tests). The 
results will not be published and are only used in the context of the proposal evaluation. 
FIND will provide each manufacturer with the results for their respective analyser and a 
statement on result interpretation. Only products that meet the acceptance criteria in the 
evaluation will be considered for long-term agreements with FIND. 

mailto:NCDs@finddx.org
https://www.finddx.org/technology-review/webform/
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• A decision to enter into negotiations for long-term agreements will be made and 
communicated to applicants no later than 13 December 2021*. 

 

8. Timeline summary 

Date Process step Location / Contact 
3 September 2021 Publication of Call for Proposals FIND website 
20 September 2021 
(23:59 CEST) 

Deadline to submit questions NCDs@finddx.org 
 

4 October 2021 (23:59 
CEST) 

Deadline for proposal submission 
 

Submission spreadsheet and 
PowerPoint presentation uploaded to  
https://www.finddx.org/technology-
review/webform/ 
 
Additional supporting documentation 
and links to NCDs@finddx.org 

5 November 2021 End of proposal evaluation 
period 

 

9 November 2021 Notification of shortlisted 
manufacturers 

Via individual email correspondence 

9−30 November Meetings with shortlisted 
manufacturers 
 
Performance evaluations 

Online meetings 
 
The European Reference Laboratory 
for Glycohemoglobin (ERL), location 
Isala, Clinical Chemistry Department, 
Zwolle, The Netherlands 

13 December 2021 Notifications of selected 
candidates for long-term 
agreement negotiations* 

Via individual email correspondence 

*Manufacturers not shortlisted or selected for long-term agreement negotiations will also be 
notified at the same time. 
Note: Timelines may be subject to change and changes will be communicated accordingly. 
  

mailto:NCDs@finddx.org
https://www.finddx.org/technology-review/webform/
https://www.finddx.org/technology-review/webform/
mailto:NCDs@finddx.org
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Appendix I: Expected proposal content 
 
Proposal submissions shall include the following important information and documentation: 
 
1. Submission spreadsheet (in Excel) containing the information requested in the Eligibility 

check, Technical and non-technical considerations, LMIC coverage, and Pricing worksheets  

2. A PowerPoint presentation that includes the following:  

• Introduction about the organization, including a brief history, corporate focus/mission, 
length of time active in diagnostics and / or diabetes care medical devices 

• Introduction to the product, evolution of the product since launch; include images and 
description of sample collection and cartridge loading process 

• Sales volume evolution globally and within LMIC’s countries over the last two years 
(2020−2021) 

• Legal entity and corporate governance structure  

• Management structure  

• Biographies of the leadership team and senior management who will be directly 
responsible for the implementation of the partnership  

• Any current and past corporate social responsibility activities for diabetes supplies or 
other diagnostic devices in LMICs 

• List of any other diabetes-related diagnostics solutions provided by the organization, 
e.g.: blood glucose meters, continuous glucose monitors, etc. 

• Links to online product demonstration videos and peer-reviewed publications on the 
products, where available 

3. Additional materials to be provided: 

Please note: These materials are to be sent as attachments to NCDs@finddx.org. The Excel and 
PowerPoint templates can be uploaded to the Technology Scouting Submission Webform.  

• A copy of the Instructions for Use (IFU) and User/Product Manual for the proposed 
product/s 

• A copy of the latest NGSP and/IFCC certification (preferred format .PDF certificate) 

• Proof of stringent regulatory authority approval (preferred format .PDF certificate) 

• Examples of training resources available 

  

mailto:NCDs@finddx.org
https://www.finddx.org/technology-review/webform/
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Appendix II: Assessment criteria 
 

Criterion 
 

 
Description  

Product quality and technical* 
specifications 

Regulatory status; IFCC and/ NGSP 
certification & technical requirements 
 

Product price  Unit pricing for tests/cartridges; analysers 
and control solution 
 

Current coverage List of LMIC countries where the product is 
registered and/or available for sale and/or 
has realised sales in 2020−2021 

  
Test procedure & training requirements 

 
 

 Time to result; training time 
 

POC device & availability of other test 
parameters 

 
 
 

Suitability for use in LMICs 
 
 
 
 

Customer support & maintenance 
  

Analyser meets the requirements for a 
point-of-care device.  
Availability of other tests available on the 
same analyser.  
 

Reagent shelf-life; reagent storage 
temperature; operating temperature; 
operating humidity 
 
 

Educational and training support for 
healthcare providers; provision of in-
country customer support and technical 
assistance 
 

  
Company setup Company strength and experience in the 

diabetes care business 
 
 
 

 

*Technical requirements are based on the WHO’s preferred product profile for HbA1c tests [10, 11] as well as the target product 
profile for cardiometabolic point-of-care devices [12]. 
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Appendix III: Evaluation matrix 
 
First round eligibility assessment: 
 

 
 
Second round: Technical  
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Second Round: Non-Technical  
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